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Chair of Trustees Statement

Our Vision
I'm pleased to present our 2024 report which highlights the efforts and outcomes of No5 in supporting young people’s
A world that understands mental health difficulties are a normal part of human development. mental health. We continue to see complex issues faced by young people, including anxiety, self-harm, and family
relationships, emphasizing the importance of empowering them to identify and address their underlying concerns.
- Collaboration has been a consistent theme and during the year we have collaborated effectively with young people as
Our Mission well as statutory, community and corporate partners to ensure we develop services to better meet the growing needs of
: . : : . : : . : local young people.
To challenge the stigma associated with mental health difficulties by, engaging with, listening young peop
and responding to young people’s mental health needs by providing flexible and timely Throughout 2024 the impact of the cost-of-living pressure was felt across the service and the young people we support.
interventions and professional support. To do this we work with other service providers and Increased demand on funders meant we needed to think differently, and so the team pivoted. Two new match funded

community partners to deliver and develop innovative mental health services. campaigns have been launched to maximise donations from supporters and corporate partners. This has already
enabled us to fund 596 free counselling sessions, delivery of our Schools Transition Project and set up our podcast.

Nob is committed to delivering a free, confidential counselling service in Reading and Berkshire

West with children and young people at the heart of everything we do. The impact of reduced funding is felt mostly by the young people who would have received the benefit of these
programmes, and as we look to 2025, we are working towards low-cost counselling for those aged 26 and over as well
as collaborative funding applications designed to ensure services in Reading best support young people.

”I'm now attending school everyday without any problems and | am a lot happier and more confident”

Our extraordinary team of staff, counsellors and volunteers continue to amaze me. This year the team have developed
our collaborative work, bringing young people alongside local partners in the voluntary, statutory, and business sectors
to maximise the impact of our work. Highlights include:

1 Work with local businesses and creative arts organisations to deliver Creative Expressive Wellbeing Projects

1 Young Voices - a steering group of local voluntary and statutory partners to provide meaningful opportunities for
young people to get involved in strategy and decision making

T Online Safety Summit with over 200 young people and professionals in attendance

1 Safe Space and Support Hub pilot with two local schools

Our Values

Trust
Responsibility
Confidentiality | :
Professional "2, 3 —_= It is incredibly powerful to hear from young people directly about the impact and benefits they experience because of
Approachable : our work. Young people aged 11-17 told us we supported them in a range of areas inclusive of understanding emotions,
confidence, and family relationships. The 18-25-year-olds highlighted support with loneliness, depression, and
confidence to name but a few.

“i have been very satisfied with the overall experience as the agency gave me someone to talk to and helped me become
emotionally stronger.”

We remain committed to ensuring young people and their voices are at the centre of everything we do, with
representation and input across the organisation and beyond. The impact and success of the Young Voices initiative is
testament to this, and | look forward to seeing how this model for commissioning young people develops.

Firmly embedded in the community, No5 benefits from an incredible network of support, and | would like to thank

Outcomes children and young people tell us they want to achieve: everyone who has been involved with us this year. We have a vibrant community of staff, volunteers, counsellors,
' trustees, and supporters as well as organisations, businesses and individuals who fund, support, and promote our work.
Wanting to live Respect Your collective commitment, energy and enthusiasm is making the difference.
Understanding More trust in yourself
Positive view on life Inclusivity
Happiness Self-understanding Ben

Confidence Equity
Optimistic point of view Seeing a future in ourselves

Ben McEwen - Chair of Trustees

Our Vision, Mission, Values and Outcomes have been co-produced with young people
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About No5 Young People (No5)

No5 is a Charitable Incorporated Organisation registered with the Charity Commission. We provide
counselling and preventative outreach mental wellbeing services to young people aged 11to 25
years, who live, work or study in RG Postcode.

Nob5 began at an exploratory meeting in January 1970. Youth Workers in Reading, who identified
gaps in the services available to local young people, collaborated with key local stake holders, such
as Reading Borough Council and Reading Lions to open the doors of ‘No5 Youth Counselling and
Information Service’ on 18" January 1971.

In the last twelve months, we have built on the momentum of our successful collaborations with;
delivery partners, young people, both who have used No5's services and those who have not, and
our core professional team.

Internally, our collaborative ways of working have enriched the whole team with Lived Experienced
Young Leadership working closely alongside our professional staff team.

This has culminated in developing three levels of coproduction; strategic, community/inter-
organisational and individual and our every day way of operating.

One of the most prominent successes that emerged out of our collaborative way of working is the
Young Voices' project. This partnership between Starting Point, Reading FC Community Trust and
No5, has this year worked alongside our statutory partners Reading Borough Council, Brighter
Futures for Children and the Youth Offending Service.

The highlight of this year was the Online Safety Summit, the first of its kind in Reading and we hope
to be able to hold a second in 2025.

Finally, thank you to our funding partners for continuing to trust us. Trusting relationships are able to
hold complexity and difficulty while maintaining a focus on coming together to reach shared goals.

Alyson

Alyson Wylding—Lived Experience Director

“I'm so glad | came to
counselling and reached
out for help because now |
feel as though | have
improved so much and |
am much better!”

- Feedback from a young
person
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Successes & Challenges

Successes for Young People and Nob:
‘Young Voices’
Creative Expressive Wellbeing—Drumming, Journal and Print Making—
partnerships with local, independent professionals
Support for those who have been ‘bounced around’ services
44 AQA Unit Award Certificates awarded to Young Ambassadors and Young
Voices participants
New referral form— input from young people on build, design and flow
Wednesday day-time opening—support for those not currently in school
Identified need to set up service for those 26 and over to support young people
as they move further into adulthood
Joined Citizens UK—Thames Valley Chapter and became Voter Registration
Champions and attended General Election Assembly
3 new Employed Specialist Counsellors
24 hours of CPD delivered to our counsellors on key themes young people ask
for support with—additional resources for counselling rooms identified, funded
and secured as a result
Big Give Kind2Mind -first year participating and raised £10,144
Big Give #ChristmasChallenge—£45,930 raised in second year—funding
secured for podcast, counselling session delivery and to support cost of training
for specialist counsellors
Significant increase in support from business community and recognition for
young people’s mental health

Challenges for No5 and Young People:

School Transitions project didn’t receive sufficient funding to run in Summer 2024
- 14 young people supported in April 2024

Reducing the Risk of Permanent Exclusion from School project paused due to lack
of funding

Prevailing climate e.g riots—impact on young people feeling safe to attend
sessions at our building—further stigma and impact of this long term

Cost-of-living crisis—rise in costs of service delivery and decrease in giving and
high demand on funders

Disconnect—unmet need for real life connection—confusing messaging around
use of devices
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Young People’s Experiences of Counselling

‘S’ was feeling really depressed and had started to self harm again after not doing it for a long
time.

At the end of counselling, they said “I've learnt how to stay more calm and different ways | can
do so I've not self harmed or felt as depressed. I'm grateful for the opportunity to have
counselling and | am happier since | started it”

‘B’ was finding it heard to understand was happening and how they could help themselves. They
wanted to get support and got led to Nob.

At the end of counselling, ‘B’ said “I've | think that the way i manage my problems and habits
now have improved. And i now feel a lot more comfortable with opening up about how i feel
to others.”

When ‘A" asked No5 for support, they were struggling to cope with multiple family illnesses as
well as fears of someone coming up to them with knife following a prior experience.
At the end of counselling, ‘A" said “I have learnt to cope with the worrying of someone with a

knife and know that somethings are out of my control.
It has been a great experience and it has been good to know that there was someone i could
talk to if there was something on mind.”

Before counselling, ‘E’ was struggling with school after consistent and relentless bullying and
was left feeling that no one was listening to them as school and family weren’t being helpful.

‘E’ said at the end of counselling, “I feel heard and valued. I like my sessions and I feel relaxed
and comfortable to sharing my problems. | am able to focus on my school work better and my
future. | feel more confident about myself. | like being different and | have begun to like
myself more.”

When you look at young people’s experiences through their own words you can really start to
understand their struggles and the impact support from No5 has had. Their feedback helps us to
continue delivering a service that meets their needs.

2024 Impact Report

Counselling Service Delivery and Demand

Sessions Offered in 2022, 2023 and 2024
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Analysis of the past three years, 2022-24, shows fewer sessions offered year-on-year. While it's true that
funding is a factor, the key central reason is strategic focus of delivery. Deep dive data analysis purposefully
combined with intelligence from focused conversations with young people enabled us to successfully
improve up-take, rather than just offering more sessions.

Average Session attendance in 2022, 2023, 2024 Session attendance monthly comparisions 2022, 2023, 2024

2022 2023 2024 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
—027 w—D023 =—2024

78%

76%

74%

72%

By focusing on up-take of sessions in 2024, attendance increased by 7% compared to 2023 and 4%
compared to 2022. This relatively small change indicates the right direction of travel. Fewer sessions lost due
to missed attendance helps ensure we are maximising our resources in the current funding climate.

This has been achieved through the collegiate cohort of employed counsellors bringing a nuanced
understanding of young people’s experiences and need. Peer-to-peer engagement with young people on
the waiting list before and during their counselling supports destigmatisation and demystify of counselling
and making it ‘'normal’.

Waiting List 2022-2024

Demand for our services plateaued in 2024, but we are still
managing the impact of increased demand with a 87% rise
in our waiting list since January 2022.

The current waiting times are a result of significantly 600
increased need, coupled with the challenging funding o0
landscape.
200
0
N S S R R
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Referral Reason

What young people said they needed support with:

Referral Reasons of Young People Supported in 2024
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Disorderedeating  p—————
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Schookrdandisuss  ——
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Bullying  p—
Dopression  p—

0% 2% 4% 6% 8% 100 12% 14%
Percentage of young people who specifed reason at point of referral

Young people come with a complex mix of ‘presenting issues’, we always work with supporting
young people to identify underlying reason/s for their symptoms and empowering them to make
changes within their capacity.

It can be helpful for young people to identify their ‘presenting issues’ as establishment of their own
mental health language at the start of their counselling, this helps them to take ownership of their
feelings and emotions leading to the beginnings of empowerment and resilience.
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Over the past five years, Nob has ‘formalised’ the co-production which evolved naturally as part of working
collaboratively with young people.

We can now identify distinct levels of co-production within our organisation; strategic inter-organisational &
community and individual.

Below are some examples of this within our preventative outreach offers:

School Transitions Project—April 2024

“I felt supported, heard and safe”

“l will miss being here”

“I enjoyed being with my friends”

i x
Init's third year, our School Transitions Project supported 14 young people at risk of exclusion from school
or who self-identified as struggling with transitions to, and, within secondary school. This project was
devised and delivered with Rabble Theatre, Chris Mitchell Music, Starting Point, alongside creative
practitioners, Emily and Josh, and two No5 Counsellors.

Read more about this project in our 'School Transitions Impact Report’.

Creative Expressive Wellbeing Journal and
Print Making Workshops—June 2024

“l was able to speak to new people and
gained confidence”

.

Our Creative Expressive Wellbeing Print and Journal Making Workshops supported young people aged 13-
17 on Nob5's waiting list over 2 weeks. These sessions were devised and delivered by Lauren, designer and
founder of Short Stuff Co,, and Marie, a No5 Counsellor. During the workshops young people created their
own take-away journals, explored positive affirmations and created postcard designs.

Read more about this project in our ‘Creative Expressive Wellbeing Impact Report’.

As we look towards the next 12 months, we plan to launch a podcast with psychoeducation and de-
stigmatisation at it's core, as well as continuing delivery of our current ‘Creative Expressive Wellbeing' and
‘School Transitions' projects.
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https://shortstuffco.co.uk/?srsltid=AfmBOoq_BGLaRkna2aCqVAPxLfKQOJgYfhHLvU6XA4GTWFZ_g5Qcv6I1
https://no5.us5.list-manage.com/track/click?u=48b454abfb0a6d2224672725d&id=8f902c958f&e=6cf9c45da5

Impact and benefits young people told us they experienced

11-17 Year Olds

D

YN

30% Decrease in feelings 26% Increase in feeling 28% Decrease in feelings

: 18% Increase in feeling
of depression able to cope of depression

able to cope

11-17 year olds said we supported them with:

Coping Methods

Panic Attacks

Understanding Emotions
Friendships e

wAnXxiet
PTSD

Confidence n Depression

Self-Harm n g e r

Disorded Eating

Family Relationships
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